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INSTRUCTIONS TO CANDIDATES:
Answer ALL questions in Section Aand Any TWOquestions from Section B.
Section A carries 60 marks and Section B carries 40 marks. Total Marks: 100

Section A.
(answer all questions in this section)

1. Complete the statements below.

(@) power is : [2 marks]
(b) authority is . [2 marks]
(c) A private limited (Pvt) company has __ to__ shareholders. [2 marks]
(d) A Private Business Corporationcanhave  to _ members. [2 marks]
(e) The memorandum of a company isthe _ which ___ it. [2 marks]

2. All business organisations are faced with both external and internal environments. This
being the case.

(a) List four (4) direct forces. [8 marks]
(b) List six (6) indirect forces that affect the organisation. [12 marks]

3. McGregor talks about two theories of making employees work harder. What we may refer
to as styles of managing people at work. Name the two theories. [2 marks]

4. Strategic Plans have three (3) aspects, carried out by different levels in the organogram:
Fill in the missing words.

(@) Strategic plans which are long range 3,5,10 years . [2 marks]

(b) Tactical plans are carried out by managers. [2 marks]
(c) Operational plans are carried out by and management.

[4 marks]

(d)Strategic plans begin with the : [3 marks]

(e) For Stoner, the mission holds the key to everything that will happen within

the organisation. [10 marks]

5. In an economic system especially that of an open society, have three groups of decision-
makers. List these groups. [3 marks]




6. There are ten (10) roles required of managers. List only five of them. [10 marks]

SECTIONB
Answer in an essay form any two questions from this section.

7. Write brief notes on the following:

(@) articles of association [5 marks]
(b) Private Business Corporation [9 marks]
(c) Rules [6 marks]

8. Examine and contrast the statement “Women in politics in Zimbabwe have a long way in
achieving United Nations Social Development goals which are supposed to be achieved by
2015.” [20 marks]

9. Assess and evaluate the business activities after the 31 July General elections, e.g. business
confidence in the country. [20 marks]

10. Discuss how a manager in a business organisation could motivate his\her employees to
improve their performance and also achieve quality products. [20 marks]
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