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INSTRUCTIONS 
 

1. Answer all questions in Section A and any two questions from Section B. 
Section A carries 60 marks and each question in Section B carries 20 
marks. 

 
MARK ALLOCATION 
QUESTION MARKS 
1. 6 
2. 18 
3. 5 
4. 17 
5. 10 
6. 5 
7. 20 
8. 20 
9. 20 
10 20 
TOTAL POSSIBLE MARKS 100 
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SECTION A  (Answer all questions in this Section) 
 
QUESTION 1 
 
(a) In any business organisation big or small, a Manager has four functions.  List 

them.         (4 marks) 
 
(b) Which function is termed the locomotive that drives the management train? 
          (2 marks) 
 
QUESTION 2 
 
A number of definitions and theories of motivation exist.  These do assist managers in 
understanding the behaviours and guide them in ways of how to motivate people in 
the work place. 
 
(a) What are the two opposing Theories?     (2 marks) 
 
(b) Name four theorists in each category and the name of the theory he advocates  

for.         (16 marks) 
 
 
QUESTION 3 
 
List only five (5) indirect external forces that affect business organisations. 

(5 marks) 

QUESTION 4 

In Zimbabwe, there are six (6) legal forms of businesses one could choose from when 
starting one’s own business. 

(a) Choose one type of business.      (3 marks) 
(b) Discuss the reasons why you think it is the best type.  (4 marks 
(c) How many people are allowed to operate it?    (4 marks) 
(d) What are the advantages of this business and the disadvantages? (6 marks) 

 

QUESTION 5 

Women from all countries including Zimbabwe converged and came up with 
Millenium Development Goals which promote the girl child and women.  

 
Do you think that in our Country there are visible changes/improvements?  Briefly 
write in note form those areas which have changed for the better and those which 
have not changed at all.       (10 marks) 
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QUESTION 6 

When you are writing a letter of application, you are supposed to add personal 
qualities.  List four (4) of those personal qualities.    (5 marks) 

 

 

SECTION B  (Answer in an essay form any two questions from this Section.) 

 

QUESTION 7 

Discuss the ethical implications of the killing of Cecil the lion.  (20 marks) 

 

QUESTION 8 

Discuss the emergence of VUZU Parties in Bulawayo. 
(a) Who sponsors them? 
(b) Who are the predators?      (20 marks) 

 

QUESTION 9 

Write in note form on the following: 
(i) Reference letter. 
(ii) Commitment to the work contract. 
(iii) Strategic plans.       (20 marks) 
 

QUESTION 10 

Discuss the problems caused by the exodus of migrants from Syria and other 
countries to Europe.        (20 marks) 

 
 
 
 

End of Question Paper!!! 
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