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INSTRUCTIONS 

1. Answer All Five questions. 

2. Answer each question on a NEW PAGE. 

1. Identify an organization of your choice. Discuss the two types of     
     critical success factors in relation to the sources of critical success   
     factors that apply to that organization.      
          [20 Marks]  
 
2. Highlight the issues of importance to an organization in the  
    development of an Information Strategy. Discuss the elements to note     
    in such a strategy.       [20 Marks]  
 
3. There are a number of costs that are associated with managing 

information systems in an organization. Justify the existence of 
outsourcing activities for an organization of your choice that has 
engaged an external organization to provide it with information 
services. 

[20 Marks]  
 
4. Briefly discuss the advantages and disadvantages of database 

systems. Identify five (5) practical database applications that are in 
existence today.        [20 Marks]  
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5. Apply the systems development lifecycle to the development of an 
information system for StarOne a multinational banking institution 
employing the latest state of the art technology.  [20 Marks] 
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