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INSTRUCTIONS 
• Answer all questions in Section A and any four questions from Section B 

 
 

SECTION A 
 
Question 1 
 
Case 
Read the attached case study about DST a company in Zimbabwe and answer the 
following questions 
 

(a) Briefly discuss DST’s mission and vision.     [2] 
(b) Outline DST’s strengths        [5] 
(c) Discuss DST’s supply chain strategy and how it has given them competitive 

advantage.         [4] 
(d) Explain how DST’s competitors are likely to react to DST’s strategic alliances 

strategy.                 [4] 
(e) Outline the challenges DST and its clients are likely to face when using  
      e-Transact system in the current environment.   [5] 

 
Section B 

 
Answer any FOUR questions 

Question 2 
 

a) (i) Define the term supply chain management     [2] 
(ii) Explain how the extended product concept is applicable in a supply chain 
management environment.        [4] 
(iii) Distinguish between supply chain issues in the movie industry and 
manufacturing industry        [4] 

b) Explain briefly identifying examples how the following strategies lead to supply 
chain competitiveness 

(i) Economies of scale and high volume production   [3] 
(ii) Superior distribution channels      [3]  

 



c)  Discuss how marketing –manufacturing integration can lead to internal supply 
chain advantage         [4] 

 
 
Question 3 
 

a) Discuss briefly how the supply chain can be used as 
(i) An offensive weapon against competition    [3] 
(ii) A defensive weapon against competition    [3] 

b) Explain the importance of core competencies in developing supply chain 
partnerships          [4] 

c) Discuss Robert Michel’s ten driving forces of supply chain advantage  [10] 
 
 
Question 4 
 

a) (i) Explain the product life cycle and how its stages affect supply chain strategies 
implementation        [4] 

 
(ii) Distinguish between the characteristics of a functional and an innovative 

supply chain.         [6] 
     (b)  Outline the characteristics of and strategies used in market responsive and 

physically efficient supply chains.       [6] 
 

(c) Briefly outline the methodology of quality function deployment.   [4] 
 
 
Question 5 
 

a) Discuss the FIVE tasks of management in supply chain management  [15] 
b) Discuss supply chain management challenges in Zimbabwe   [5] 

 
 
Question 6 
 

a) Outline the costs of inventory and deduce the economic order quantity.       [4] 
b) A retailer wishes to order plastic products from a supplier for the next 10 weeks.   

Ordering costs are $48000 while inventory holding costs are $50 per unit per 
week. The gross requirements are shown below in Table Q5. 

 
Table Q5 Gross Requirements 

 
Week 1 2 3 4 5 6 7 8 9 10 
Requirements 340 310 350 220 150 0 280 330 180 220 

 
Develop a lot sizing plan using 
c) Lot for lot         [8] 
d) Economic order quantity       [8] 



Question 7 
 
(a) Distinguish between order scheduling and material requirements planning  [4] 
(b) Discuss any five order scheduling rules.      [5] 
(c) Explain the purposes of a Gantt chart      [3] 
(d) State any FIVE types of software used in manufacturing and commerce [5] 
(e) What are the factors affecting selection of supply chain software   [3] 
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(Source: Herald Business, DST Supplement, Friday 3 Nov 2006, Harare) 
 
 


