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Question 1

a) Explain why People are the most significant factor in dealing with the 5P’s (Product, Plant,
Processes, Programs and People) of Operations Management. [5]

b) Discuss the significance of the three levels of Decision Making in organisations. [9]

c) The revised view of Operations Management considers the environment. Explain the role of

Operations Managers in this view. [6]
Question 2
a) Describe the basic Characteristics of a Production / Operations System. [5]

b) Discuss the Specific Functions of Operations Management in an organisation of your choice.
[15]
Question 3

a) Explain how the Strategic Operations Mix affects Business growth. [15]

b) A company reviewing its Strategic Implications establishes that three of its performance
objectives are in conflict in a particular market segment. Detail how you would advise the

company to resolve this problem. [5]
Question 4
a) Discuss the role of Forecasting in Supply Chain Management. [2]

b) Briefly describe Manufacturing Resources Planning (MRP Il) and indicate how it relates to
Materials Requirements Planning (MRP). [8]

c) Contrast Planned order receipts and Scheduled receipts. (4]

d) Briefly define or explain each of the following terms :

i)  Master Production Schedule, [2]
ii)  Bill of Materials, [2]
iii) Gross Requirements. [2]
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Question 5

a) Explain with an appropriate example, how a Materials Requirements Planning (MRP) system
works. [10]

b) Discuss the benefits and challenges associated with implementation of an Enterprise
Resources Planning (ERP) system. [10]

Question 6

Using the National University of Science and Technology (NUST) as an example, describe the
major steps the University would use in developing a Strategic Capacity Plan for the next 10

years. [20]
Question 7
a) What are the major features of Value Stream Mapping (VSM)? [3]

b) Explain “Necessary but Non-Value Added” activities using examples in a manufacturing
plan. (3]

¢) Show how the original Seven Wastes as identified in Just In Time (JIT) can be minimised in a
typical manufacturing plant. [14]

End of Examination
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