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Question 1
a) Critically analyse the ways a business can be said to be growing. [8]

b) Define the three main elements of Operations Management that are the foundation for
growth. [12]

Question 2

Discuss the critical aspects that cause conflict in the competitive priorities of an organisation

and how they can be resolved. [20]
Question 3

a) How does “growth of the service sector” impact on Operations Management? [5]
b) Discuss in detail the factors that affect Today’s Global Business Conditions. [15]
Question 4

Explain the following elements of an Operations Strategy; given appropriate industrial
instances.

a) Positioning the Production System, (4]
b) Focus on Production, (4]
c) Production Process and Technology plans, (4]
d) Allocation of resources to strategic alternatives. (4]
e) Facility Plans (4]
Question 5

Describe the major phases of the Product Life Cycle and how each phase impacts on the
development of an Operations Strategy. [20]
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Question 6
a) Discuss the main phases of a project. [10]

b) Describe the relationships that exist in a Project Triangle and the principle of the triple

constraint . [10]
Question 7
a) How is the Product Position grid used in Supply Chain Management? [5]

b) Explain how “Managing Supply Chain Information” would help organisations improve. [5]
c) In order to forge supply chain partnerships, it is recommended that organisation do an

analysis of their motivation to develop partnerships. Discuss the types of partnerships that
an organisation can engage in and their motivation to do so. [10]

End of Examination
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