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INSTRUCTIONS

1. Answer ANY FOUR questions. Each question carries 25 marks.

2. The first fifteen minutes should be spent reading the question paper and making notes.

3. Do not open your answer sheet until told to do so.

4. Marks will be awarded for skill in appreciating the scope of questions, clarity of argument
and conciseness of presentation as well as for the knowledge displayed by

QUESTION 1

Give a detailed explanation of the organisation function in the management process. 25)

QUESTION 2

Compare and contrast Contingency Approach Management Theory and Total Quality
Management. 25)

QUESTION 3

Discuss management and leadership highlighting their relationships and differences. 25)

QUESTION 4

Identify and explain factors to be considered when selecting candidates for overseas
assignments. (25)

QUESTION S

Using an organization of your choice, discuss how Porters Five Forces can be applied. (25)




QUESTION 6

Discuss the practical relationships among job analysis, job description, and job specification.
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