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Abstract

The study investigated into the effectiveness of strategies that are used to mobilize deposits in
the commercial banking sector in Zimbabwe from 2009 to 2013. The objectives of the study
were to identify the challenges faced by commercial banks, assess the factors influencing
deposits mobilization, detennining the strategies implemented by commercial banks to mobilize
deposits, identify the banking models used by commercial banks to mobilize deposits and
examine the challenges encountered by commercial banks in mobilizing deposits. Theoretical
and relevant empirical literature review on deposit mobilization was discussed from various
authorities and sources which gave room for comparison on areas of convergence and divergence
of various authorities in the subject. The research methodology used combined both the
qualitative and quantitative research approaches in order to take advantage of the strengths of the
two approaches, to obviate the weaknesses of a single approach and to increase reliability and
validity of findings. A survey was carried out using single systematic and structured
questionnaires administered to commercial banks' staff to gather pertinent relevant field data to
the subject of deposit mobilization. A total of sixty five questionnaires were distributed among
the staffs of the thirteen different commercial banks in Harare and Bulawayo, fifty two were
responded to. The findings from the study showed that the factors influencing deposits at
commercial banks were pricing techniques adopted, technology, competition, legal regulations
and company objectives. The strategies implemented by commercial banks to mobilize deposits
were customer relationship management strategies, promotional strategies, distribution strategies
and pricing strategies. However, the following conclusions were made, that the strategies used by
commercial banks in mobilizing deposits were not effective enough because they were not being
fully utilized whilst banks also had no confidence in them. Banks has started to use non
traditional banking model and diversification banking models. The study concluded that banks
had shifted from the traditional banking model to diversification models. However, banks were
not yet fully utilizing the diversification banking models to their utmost benefit in mobilizing
deposits. The study summed up that pricing methods, technology, legal regulations and company
objectives are the main factors which influence deposit uptake by banks. Also most popular
strategies for mobilizing deposits comprise of advertising and word of mouth. Major challenges
faced by banks in mobilizing deposits were not~? ~ competition from new entrants, economic
difficulties, returns on different financial ~~, fack of customer confidence and chronic
liquidity shortages. The study recommends that commercial banks should promote good
corporate governance practices, reduce interest rates on loans, raise interest rates on deposits,
enter into strategic alliances, upgrade their technology, recapitalization of the central bank, and
conduct product targeting and strategic segmentation. An area of further study identified was to
investigate into the effectiveness of technology used to mobilize deposits in the banking sector in
Zimbabwe from 2009 to 2013.
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