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B.IND. ENG. HONS, FINAL YEAR PROJECT, Improving B.N.C. Mine Stores Operations - B.C.D.

This industrially based project focuses on Bindura Nickel Corporation (BNC) Mine

Stores. It aims at improving the operations of the mine stores. It utilizes some of the

techniques that have been acquired during the entire five years of study under Bachelor of

Industrial Engineering Honors Degree Curriculum to:

• Respond to new operational requirements for BNC Mine Stores

• Appraise and identify other areas of improvement

It finds solutions and sells the ideas to BNC authorities, implements the suggested

solutions, and then evaluates the benefits that the company has enjoyed out of its

implementation.

It has a very practical approach in:

• Addressing problems that were prevalent,

• Making BNC mine stores realize cost savings without putting much

efforts to changes in their operations,

• Enhancing service efficiency to the user departments, and in

• Developing a new culture within BNC mine stores.
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