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ABSTRACT

This project is based on a research done by the student at Kadoma Textiles Dyehouse Division. [i
was prompted by the investigation done by the student as part of her assignment diring her
industrial attachment period. These investigations revealed to management that some losses or
shortages of fabric where occurring during processing and had not been noticed. Hence the
student had to find a way of improving the company’s materials control system which is cost
effective but first some investigations had to be carried out to try and establish the possible cause
of these losses. From these investigations the student deduced the possible causes and the
solutions, which could lead to a possible improvement of the system thereby reducing or possibly
eliminating the problem.
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