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SECTION A

Question 1

‘Effective team performance derives from several fundamental characteristics’ (Zaccaro et al., 2001).
In light of the above assertion and with the aid of examples, critically analyse the importance of team

building on a property development process.
[25]
SECTION B

Question 2

a) Briefly explain key differences between real estate development and property development
and/or if they are the same. Justify. (10)
b) Outline any five characteristics that define the effects and nature of the property development
industry. (15)
[25]

Question 3

‘Project financing is important to ensure success of any property development process.” Using
examples, discuss any five appraisal methods used to monitor and evaluate during the financing of a
property development venture.

[25]

Question 4

a) Illustrate the necessity of Risk Identification and Risk Analysis on a property development
process. (10)
b) Using Zimbabwe as a case study, examine the importance of tendering during a property
development project. (15)
[25]
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Question 5

Using valid examples, give a detailed analysis of the processes involved in the management of

properties.

[25]
Question 6
In light of the economic environment in Zimbabwe and with the aid of examples, give a detailed
account as to why the feasibility stage is important in a property development process.

[25]
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