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QUESTION 1

a. discuss the factors that need to be considered by a contractor who is intending to
tender for a project in the middle east (15)

b. Explain the following procurement methods
i.  National competitive bidding 5)
ii.  Force Account (5)

QUESTION 2

Financial management is of paramount importance on projects funded by the World Bank.
Explain how this is achieved on international projects (25)
QUESTION 3

Describe the tendering procedures on a World Bank funded project administered under FIDIC
(25)
QUESTION 4

a. Describe how the risk of cost and time are managed on a project administered using an
NEC form of contract. (18)

b. Advice the client on the best option including the secondary option to choose where the
client is intending to use NEC: ECC form of contract on a project. The client is not much
concerned about cost but he is much concerned about time. (7)

QUESTION 5
a) Discuss how dispute on an international construction projects administered under NEC

are resolved (15)
b) Explain the factors that influence the choice of a contract on an international project (10)
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