
1 

 

NATIONAL UNIVERSITY OF SCIENCE AND TECHNOLOGY 

 

FACULTY OF COMMERCE 

 

DEPARTMENT OF BUSINESS MANAGEMENT 

 

PEACE, LEADERSHIP AND CONFLICT TRANSFORMATION - PLC1201 

 

FINAL EXAMINATION – MAY 2011 

 

TIME ALLOWED: 3 HOURS 

 
INSTRUCTIONS TO CANDIDATES 
Answer any four questions. 

 

 

INFORMATION TO CANDIDATES 
i) All questions carry 25 marks. 

ii) Questions can be answered in any order. 

iii) Credit will be given for the use of appropriate examples. 

iv) This paper contains seven questions. 

 

 

QUESTION 1 

Compare and contrast ‘Track One and Track Two Diplomacy’ in conflict transformation.  

[25 Marks] 

 

QUESTION 2 

 (a)  Discuss Lederach`s understanding of reconciliation    [10 Marks] 

  (b)  Discuss the challenges of implementing reconciliation in divided communities.  

[15 Marks] 

 

QUESTION 3 

“The true measure of leadership is influence, nothing more nothing less.” (Maxwell: 2000). 

Discuss.         [25 Marks] 
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QUESTION 4 

Evaluate the usefulness of management theories in modern day leadership.  

[25 Marks] 

 

QUESTION 5 

 Discuss Stephen Hacker’s (2000) Transformational Leadership Model. [25 Marks] 

 

QUESTION 6 

(a)  Discuss the challenges faced by leaders in achieving the Millennium Development Goal 

on HIV/  AIDS.        [10 Marks] 

(b)  As a leader you have been tasked to come up with an HIV/ AIDS workplace policy. 

Discuss the elements that you would include in the document.  [15 Marks] 

 

 

QUESTION 7 

Discuss the interplay among leadership, conflict and development.   [25 Marks] 

 

END OF EXAMINATION 


