
 

BA
P

 
 

 
INST
 

1

2
 

 
INFO

1
2
3
4

5

 

ACHELOR 
ART IV 1ST

COR

TRUCTION

. Answer a

. Write nea

ORMATION
. This pap
. Questio
. This pap
. Candidat

booklet d
. The busi

D
OF COMM

T SEMESTE
RPORATE 

TIME

S TO CAN

any  FOUR

atly and leg

N TO CAND
er contains
ns carry a t
er contains
tes may wr
during read
nesses in t

P

FACULTY
DEPARTM

MERCE (HO
ER SUPPL
GOVERNA

E ALLOWE

DIDATES

R  (4)   Ques

gibly. 

DIDATES 
s SIX (6) Qu
total of 25 m

s THREE (3
rite on the 
ing time. 
this questio

 

age 1 of 3 

Y OF COMM
ENT OF FI

ONOURS) F
LEMENTAR
ANCE AND

 
D:  THREE

stions  

uestions. 
marks each
3) printed p
question pa

on paper are

MERCE 
NANCE 
FINANCE &

RY EXAMIN
D ETHICS  

E (3) HOUR

h. 
ages. 
aper but sh

e intended 

& FISCAL S
NATION–M
 [CFI 4107]

RS 

hall not writ

to be fictitio

STUDIES
MAY 2016 

] 

te in answe

ous. 

 

er 



Question 1 
 
Explain the purpose of non-executive directors and discuss the advantages and 

disadvantages of NEDs in a listed company based on the unitary board structure. 

                                                         [25 marks]  

       

  Question 2 
 
Question 2         

For each of the situations below, identify the ethical threats and recommend ethical 

safeguards, explaining why those safeguards are appropriate. 

 

Situation A 

AB is CEO of Company X and is also a non-executive director of Company Y and sits on 

the remuneration committee of that company. CD is CEO of Company Y and is also a 

non executive director of Company X and sits on the remuneration committee of that 

company. AB and CD are good friends and play golf together every Saturday.   

         [12.5 Marks] 

 

Situation B 

The chairman of Company Z does not like conflict on the board. When a new director is 

appointed, the chairman always ensures that the director’s family members obtain highly 

paid jobs in the company, and in the case of children, that they are sponsored by 

Company Z through college. Company Z is very profitable, although the board appears to 

be ineffective in querying the actions of the chairman.     

          [12.5 Marks] 

 

Question 3 
 
(a)  List and explain at least five (5) common unethical acts and practices in today’s 

world.        [15 marks] 

(b)   What actions are you going to take to combat these unethical business practices 

that you have identified above?    [10 marks] 
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Question 4 
 
Using Mendelow’s Matrix, analyze the importance of the following stakeholders in any 

organization of your choice. 

a) The board of directors            [ 5 marks] 

b) The trade unions to which the company workers belong  [5 marks] 

c) The ruling party of the country                                          [5 marks] 

d) The Environmental Management Agency of Zimbabwe   [5 marks] 

e) Company Management           [5 marks] 

 

 
 
Question 5 
 
Business must be entrepreneurial to succeed and entrepreneurship means having to take 

business risks. Discuss this statement with reference to the board’s contribution in 

managing risks in companies they manage.       [25 Marks] 

 
 
Question 6 

           
Evaluate the role of risk committee in ensuring that adequate risk management systems 

and the application of risk management practices are in place.      [25 marks]          

 

 

                                 END OF EXAMINATION PAPER 


