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QUESTION 1

“An unfounded rumour can be the most damaging attack an organization or
company can experience. A rumour can put a company out of business; it can greatly
affect the bottom-line. In a mild form, it can be a nuisance that requires time and
thought to determine whether to fight it and how to fight it.” (Fearn-Banks,
2007:65).

With this statement in mind, discuss the various strategies that you would use to

deal with rumours as an issues manager. [25 Marks]

QUESTION 2
Explain Mitroff’s(1994) five-stage life cycle of a crisis, outlining the measures you are
supposed to take at each stage as a crisis and risk communication manager.

[25 Marks]

QUESTION 3

You have been appointed to be the public relations manager of a middle-sized
manufacturing corporate. Your first task is to ensure that the organisation has a
crisis communication plan in place in case of a crisis. Draft a crisis communication
plan that you will present to the dominant coalition. Your plan should capture the

key elements of crisis communication planning. [25 Marks]

QUESTION 4
Usingexamples, evaluate the applicability of Timothy Coombs’s (2007) Situational
Crisis Communication Theory (SCCT) to the practice of issues and crisis management.

[25 Marks]

QUESTION 5

Discussthe recommended best practices in crisis management planning. [25 Marks]

QUESTION 6

Explore ethical issues that must be considered by public relations practitioners when

dealing with a crisis. [25 Marks]
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