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1. Assess the issues that should be emphasised when developing and implementing an IT–based 
project management system.         [25 marks] 

 
2. Evaluate the criteria that should be used for evaluating and selecting hardware and software for 

library information systems.        [25 marks] 

 
3.1 With the aid of a diagram, describe the library standard operating procedures that should be 

addressed by a computerised library management system.     [10 marks] 
 

3.2 Describe the various organisational structures, highlighting the various types of information 
systems suitable for each of them.        [15 marks] 

 
4. Assess the benefits and challenges associated with cloud-based library management applications 

within the Zimbabwean context.        [25 marks] 

 
5.1 Using classic examples, discuss the major causes of system failure.  [10 marks] 

 

5.2 Discuss how systems managers can address the major causes of system failure. [15 marks] 
 

6.1 Analyse the salient features of inventory-based library systems.   [10 marks] 
 

6.2 Assess the potential benefits of inventory-based library systems to both library staff and 
patrons.          [15 marks] 
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