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1.1 Explain why the building of productive relationships and networks is critical if the manager 
of an information centre is to successfully run the organisation.  

          [13 marks] 
 

1.2 Discuss the six (6) key roles of executive management in a library or  information centre.  
           [12 marks] 

 
 

2. Examine the characteristics most likely to be found in information centres that are successful 
and can sustain their activities in an unpredictable, challenging world.  [25 marks] 
             

  
3. Critique the contribution of the following tools to the development of a library or information 

centre’s strategic plan: 
 

3.1 The strategic audit.        [9 marks] 
 
3.2 A capability profile.        [8 marks] 
 
3.3 A needs analysis.         [8 marks] 
 

 
 

4. Discuss the benefits to an information centre and its customers, of properly managing 
organisational knowledge and information.     [25 marks] 

 
 

5. The use of Information and Communication Technologies (ICTs) is key to the success of 
libraries and information centres. However, if not well considered, the introduction of these 
technologies may not add any real business value. Evaluate the factors library and 
information centre managers must take into account when introducing any new technology. 
           [25 marks] 

 
 

6. Assess the contribution of beliefs, norms, shared meanings and behaviours to a value driven 
culture in an information centre.       [25 marks] 
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