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Question 1 

a. Demonstrate how knowledge work systems (KWS) can be a competitive strategy at a 
company of your choice. [15] 

b. Justify why you would rather out-source than develop an information system in-house. 

Question 2 

Describe the characteristics of each of the following information systems: 
a. Enterprise resource Planning (ERP) systetn. 
b. Executive Support System (ESS). 
c. Transaction Processing System (TPS). 
d. Expert System (ES). . 
e. Management Information Systems (MIS). 

Question 3 

a. Demonstrate how outsourcing an infonnation system benefits an organization of your 

[10] 
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choice. [5] 

b. Use examples to justify how the finn of your choice can benefit from the following 
competitive strategies: 

I. Alliance. (5) 
II. Market niche. [ 5] 

III. Switching costs. [5] 
IV. Product I service differentiation. [5] 

Question 4 

a. Use a diagram to explain the stages of the knowledge management cycle. [15] 
b. Demonstrate how the components of an information systems triangle can be adopted as a 

competitive strategy. [10] 
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Question 5 

Evaluate how the following Michael Porter's five forces model can be applied as a cotnpetitive 
strategy by an industry of your choice. 

a. Industry rivalry. [5] 
b. Substitute product I service. [5] 
c. Threat of new entries. [5] 
d. Bargaining power of buyers. [5] 
e. Bargaining power of suppliers. [5] 

END OF QUESTION PAPER 
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