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1. (a) How can an entrepreneur identify a business idea? [10] 

(b) How does an entrepreneur expand a business idea and validate a business 
opportunity? [15] 

2. Profitability and competitive assessment are at the centre of successful entrepreneurship 
in the ultrasound business. Using relevant sub headings outline how you as an ultrasound 
entrepreneur can carry out your competitive assessment and ensure profitability of your 
ultrasound business · [25] 

3. (a ) Discuss the steps of evaluating quality in ultrasound practice [10] 

(b) As an ultrasound business owner, you are in charge of your organisations total quality 
management. Outline how you can establish a TQM program for your business [10] 

(c) Outline the differences between Quality assurance and Quality control in ultrasound 
business [ 5] 

4. (i) An ultrasound business manager must constantly motivate employees. Explain the 
following motivational theories: 

(a) Herzberg's theory 
(b) Arousal theory 
(c) Expectancy theory 
(d) Empowerment theory 
(e) Self-determination theory 

(ii) Compare and contrast the following leadership styles 

(a) Servant leadership vs Laissez-Faire leadership 
(b) Autocratic leadership vs Bureaucratic leadership 
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[15] 

[5] 
[5] 

5. Draw up a risk management plan 
headlines 

for your ultrasound business with the following 

(a) Financial risks 
(b) Regulatory risks 
(c) Compliance risks 
(d) Patient care risks 
(e) Technology risks 
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