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Question 1

Democratic leadership style seeks to obtain cooperation of workers in achieving
organizational goals by allowing them to participate in decision making. Highlight five
strengths and limitations of this style. [25 marks]

Question 2

Leadership and management are usually used synonymous yet they are different.
Discuss the differences using examples from your institution. [25 marks]

Question 3

Identify three leadership styles explaining their values and limitations for higher
education leaders. [25 marks]

Question 4

a) Leadership in Higher Education plays a critical role in enhancing productivity.
Discuss to qualify how staff members are influenced into increased productivity

[10 marks]

b) Employee motivation is crucial in enhancing productivity in Higher Education.
Discuss with relevant example from your institution.

[15 marks]
Question

What is governance in higher education? What are the objectives of governance In
higher education? Use illustrations from your institution [25 marks]

Question 6

What is the purpose of strategic planning in Higher Education? [25 marks]




