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Question One 

Explain the following terms giving one practical example 

a) Contingency sums 

b) Prime cost sums 

c) 

d) 

e) 

Question Two 

Fluctuations 

Claims 

Interim valuations 

[5 marks] 

[5 marks] 

[5marks] 

[5marks] 

[5marks] 

[25 marks] 

Discuss the relevance of the different types of subcontractors as used in the Zimbabwe 

construction industry. [25 marks] 

Question Three 

Examine any f ive (5) types of tendering methods used in the Zimbabwe 

construction industry. 

Question Four 

Evaluate the different types of PPPs used in the procurement of 

infrastructure project in the Zimbabwe construction industry, giving 

practical examples. 

Question Five 

Critically analyse any five (5) tools and techniques employed to track and 

manage costs in construction projects. 

END OF EXAMINATION 
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[25 marks] 

[25 marks] 

[25 marks] 


