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QUESTION ONE (1)

Discuss the importance of professionally integrating construction project activities in a

bid to execute the mandate of any construction project deliverables. (25 marks)
QUESTION TWO (2)

Evaluate the relevance of organizational learning to modernize the coordination of
construction project processes in a developing country. (25 marks)
QUESTION THREE (3)

Categorize the impacts of technological advances in the Project management industry
as threats are believed to be more harmful than the benefits. (25 marks)

QUESTION FOUR (4)

Demonstrate how a professional Project Manager can make use of agile processes to
manage change on a construction project. (25 marks)

QUESTION FIVE (5)

Quality of any construction project is a key integral part of its success. Discuss project
quality management and its associated frameworks with respect to integration
processes of all project resources. (25 Marks)

QUESTION SIX (6)

Asses the relevance of lean and its principles in project integration processes.
(25marks).
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