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1. Discuss the scope of facilities management as a discipline and its relevance

in the context of modern property development. [25]

2. Using examples, examine how facilities management practices align with

the principles of sustainability. [25]

3. Examine the tendering process in the context of outsourcing facilities

management services. [25]

4. Analyze the significance of contract management in facilities management.

[25]

5. Outline and explain five effective strategies for ensuring proper maintenance

and incorporation of major services in facilities management. [25]

6. How does effective facilities management influence long-term project

success? [25]
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